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SUBJECT: A Message from Bill Mea - Budget and Financial Projections
DATE: February 18, 2016

To all members of The Cooper Union community:

I am publishing a budget summary for Fiscal Year 2016 and projections through FY 20, together with related analyses. This document represents my analysis of The Cooper Union’s financial condition, both in terms of its liquidity and the gap we must bridge in order to cease reliance on tuition revenue. As such, it is intended to provide a foundation for the work of the Free Education Committee, as well as to inform the community about the dimensions of the challenge ahead.

As I indicate in the summary, these future projections are not meant to be a plan. Rather, they take a conservative view of future revenues and expenses in order to assess our liquidity and cash flows while maintaining the existing level of academic operations.

Based on this analysis, the structural deficit to overcome to ensure future financial sustainability without charging undergraduate tuition will be approximately $15 million. We intend to begin addressing this structural deficit by cutting $3.0 million in expenses on a sustainable basis between FY 17 and FY 18. These cuts will help ensure that we have net positive cash flow in FY 19 and to establish a reduced cost base for FY 20 and beyond. 

I look forward to working with the Free Education Committee, as well as with the larger Cooper community, in planning for a sustained condition of fiscal balance that supports Cooper’s academic and social mission.

Sincerely,

Bill Mea
Acting President and
Vice President for Finance & Administration
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